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ceo1 g, 1OR0
Assistant Director for Oollechion re
&nd Ulssesinution

sasistant Uirecter for Operaticns
fequirementa

Aeference: AD/UCD's letter to lxecutive, Assistant tors end COAPY,
2L Jermary 1950, subjests fequiremsads . [
.

1. The impression of harmomious inter-offios Sgreenent by which ihe
reference meucrsndum supports itself compels me to record s conviation thet here-
tofore I have presented cnly oxally, and in scattered mmorands denling with
specifie collection cuses, perticularly thoss whieh sskad for information already
sveilable within the Jovernment. Thad eonvistion is that scordinstion of require.
ments must be more than "brokeruge® if the Centersl intelligenoe igerncy is to be
reslly ceantral,

2.  wuesplie sums over-all improvement ia requiresents during the past year
we fesl thut, the problem st1ll hes sericus implicstions for this offive, and lhmid
2ot be dismissed without further study. The suggestion by the Henagsuent Officer
of & ClA-I4C standing comittee on the subject may not be the most worisble seolation,

as you indicste, but we feel thut any attorpts towsrd remedial zction are prefearable
to & lalesez~filre poliecy.

3. Foreign Docuneits uivision has besn relstively successful in cbtaiming,
through O from Oub. and 051, coordinated guide~type requirements gesred partioue v
lsrly to the sxploitation of foreign prese and periodiocal mtericl. The reguire-~ ‘
mends problem of this division is prinarily one of priorities, wWith a 1imd ted | v
muzmber of perscnnel, gualified in any one foreign langusge, it is virt
imposaible to fulf.ll all the specific Cli-IiC requests fer exploitstion or L~
lation in the seume foreign language withia the given deadlines, The zituation is

further sumplicated by the frel that the requestor may not know the intelll ganoe =
value or importance of the foreign documsat to be transleted until i+t is gone over - 2
by sousone who knows the langusge. ahe 3

S o,

shrough (G from the verieus LiC agencles is alse made mors diffioult by tne | Sl
trenslation service (in the same languages) readered ou a different busis to ORE
and OSI. !he direct system srranged with OFC and 080 raises edditienal preblews
in priorities. 1he result is that the divisien can rarely sstisly wll of 1ta

custovers, thot the becklog increcses, end that the status report shows muterial

overdus., [epresentutives of the Henagement Office sre at present diseuszing the
situation wits the Chief, ¥nD. STATSPEC

STATSPEG  1ng 1. csplex problem sf requirements ﬁrP
#mbmulvﬁ, largely by the sutherisation of direct lisisem /

twaen the Diwigion and the Cli-1AC conswsers.
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. 6+ in regsrd to the Contact vivision, howewer, our conte:tion !s that theme
sre two pusaible approaches to the preparstion of requirssents ayppropriate %o its ,
wission, thet the more effective of thess approschies 1s not being utilised fully,
and thet wnis deficlency seriomsly interferes with thw confidence which mmmm 25X1A
I cources sust feel in CIA AL the Contsst Livision is to e;::arata
effectively,

Te ihe first of the two pcuibh spprobehes, 1o our cpimden, is co-~the-spot
greperetion of (adividuil requiressnts for specifis sourcec of oppoertunity., Wwith
sinae amcptiam this tLype of requirsssnt-efermyiated for the most part by UREehas
Loeer satisfactory.

25X1A
Vv

Ja  stiendant upon the lack of comprebensive requirements for major sources

ie the leck of Intra-Government resesrch to determine whet informetion slrsady
exists in Goverument files. Consequently,
Divinion neve suggested with embarrsssing frequsacy that ClA thoroughly utilise the
iaformution that inuustry slrealy hes providad to the (.. Covernment befores the
Soverniwent usks for more. Under these alrcunatances thelir suggestion thet Cli is
Just one more intalligence igency, rather then the heralded "coerdinitor®, 1s
diffienit to rebut,

10e  1n sumanry, ve strongly disagree with your assusption that when an snalyst v
s8ks Yor inforrietion it 18 "sule to assuas that he doez 30 beciuse tos informatien
1s not sveilable in . ashington®. So uncelovleted sn indication :e the evalustions
an Clits intelligence inforwation reports illusirstes the slarwingly wide variwnee
af fasilierity wiuh informetion #lresdy of rscord within the Covarnment. Ye
furthermere besllieve thsl very few of the anslysts theuselves would surport your
ssswmption, ve sre prepared to cite specifla instances when ilhe mfcmtim did
exist in . esningtc ., 1f you belisve thet thess details have any besring on the
gomral rrobles.

11. 1In conolusion, we propose that cemprehensive 1iC requlresents be formlated
for one | 2 that the
experlence gsined from such formalation thea be extendsd 2o other m.h 28514
&re &« lpo nnjor potentisl producers of intelligence informstion, WO oux A
understaniing tiwt such (uraulstion would inelude two stepe: (a) establishing, in
goncert, thw tects tiwmt @ll of the I4C agencles need %o know {ron RN
then (b) Jetermiming what parts of that imformation sra slready filed
hare in @ &shington. dot until then would we ssk our sources for informetion vhish
mdzht lnvolve conmidersble resesrch te bring existing records up to dele, Fe would
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HQ 00 ORE DDP Requirements (intell) 10 Feb i
OSI OCD Priorities Coord, wat i aw 1950
IAC Liaison (intra-agency)
COAPS T,\ch‘baeucc collerie) BT Sy

ENTIFICATION OF DOCUMENT

Memo from George G. Carey, Assistant Director for Operations to Assist-
ant Director for Collection and Dissemination. Subject: Requirements.
(Rof: AD/OCD's letter to Executive, Assistant Directors and COAPS, 24 Jan

1950. Subject: Requirements)

BSTRACT NOTATION REFERENCES

Disagrees with basic premise of ref that coordination of require-
25%its for exploitation of ms only a '"brokerage"

job. In some instances, ''on-the-spotl 1ndividua requircements' and ]
allocation of priorities is all that is needed. There is, however, on 3
ocecasion, a need for preparation of comprehensive coordinated require- j
ments for complex areas, €.g. th_A con- 1 25X1A
current problem is lack of intra-Government research to determine what :
research already exists in Government files. :

DCUMENT LOCATION o

HS/CSG-1534 V .
Approved Fdr Release 2002/01/04 : CIA-RDP83-00036R001100030021-3

v rrr AR DACHMENT INDEY SECRET el ] (v31s) |



